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Home purchase affordability is improving but a slow pace: income growth and 
flattish home prices are helping in most markets

*Metro division **combination of metro divisions (except Raleigh-Durham, which is a combination of metros)                 Source: John Burns Research and Consulting, LLC (Pub: Apr-26) 
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Housing-cost-to-income ratio

Burns Affordability Index

Top US markets, at a 6.4% mortgage rate (rate for March 2026)

Very Expensive

Expensive 

Average

Affordable

Burns Affordability Index : Housing-cost-to-income ratio 

(March 2026 at 6.4% mortgage rate) 

22 top housing 

markets within 

average or 

affordable ranges 

historically 

We calculate the housing-cost-to-income ratio (HC/I 

ratio) by dividing the market’s median monthly 

housing costs by 125% of the median income. 

Housing cost assumes purchase equal to market’s 

median-priced existing home with 10% down 

payment and 30-year, fixed-rate mortgage. Payment 

includes PITI (principal, interest, taxes, and 

insurance) plus mortgage insurance. For more info 

on this, visit our methodology.

https://portal.jbrec.com/methodologies
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Japanese longer-term patient capital growing fast in US homebuilding: set up to 
help industry grow in a big way next cycle upturn once demand recovers 

Source: John Burns Research and Consulting, LLC (Pub: Apr-26)

4 deals  – 5 weeks  – global capital, 

local brands
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Adams County MPCs:

• Aurora Highlands,

• Green Valley Ranch

• High Point

• Painted Prairie

• Windler

• Brighton Crossings

• Buffalo Highlands

• Farmlore

• Reunion

• Ridgeline Vista

• And More…
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ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Employment Trends
Annual average employment based on monthly observations; full years only (2020-2024)

Key takeaways

• Average employment rose each 
full year from 2020 through 
2024, increasing 11.5% overall.

• The annual average reached a 
series high in 2024 at roughly 
198,176 jobs, indicating a 
steady labor-market recovery 
and expansion.

• Growth moderated in the latest 
full year: 2024 was up just 1.3% 
from 2023.

• 2025 employment data in the 
source file is partial (6 months), 
so it was excluded from the 
annual trend chart for 
comparability.

Method: annual average of monthly Employment. Partial 
2025 data excluded.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Income Trends
Annual median household income from the starts / households / income table (2004-2025)

Key takeaways

• Median household income 
rose from $51,336 in 2004 to 
$105,562 in 2025, more than 
doubling over the full series.

• Income growth accelerated in 
the 2020s, increasing 37.8% 
from 2020 to 2025.

• The series set a new high in 
2025 and remained on a steady 
upward path with another 3.2% 
gain in 2025.

Method: Median Household Income values used as provided 
in the annual table.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Annual median household income from the starts / households / income table (2004-2025)

Method: Median Household Income values used as provided 
in the annual table.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Household Growth Trends
Annual household growth from the starts / households / income table (2004-2025)

Key takeaways

• Household growth collapsed 
during the housing downturn, 
hitting a low of 109 in 2009, 
then generally recovered over 
time.

• Recent years have been 
uneven: household growth 
reached 3,997 in 2022, 
dropped to 2,312 in 2024, and 
improved to 2,602 in 2025.

• Even with the 2025 rebound, 
the county remained below its 
strongest growth years in the 
mid-2000s and 2022.

Method: Household Growth values used as provided in the 
annual table.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Migration Trends
Annual net domestic household migration as provided in the source workbook (2020-2025)

Key takeaways

• Net domestic household 
migration was positive from 
2020 through 2023, peaking in 
2022 at 560 net moves.

• The trend weakened materially 
after 2022, falling to nearly flat 
in 2023 and turning negative in 
2024 (-95).

• 2025 returned to a small 
positive net inflow (50) but
remained far below the levels 
seen earlier in the period.

Method: Net Moves from annual migration table in source 
workbook.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Housing Starts Trends
Annual total housing starts combining single-family and multifamily starts (2004-2025)

Key takeaways

• Housing starts were highest in 
the mid-2000s, bottomed in 
2009 at 507, then recovered 
over the following decade.

• The recent cycle peaked in 
2021 at 4,431 starts before 
retrenching to 2,293 in 2025.

• From 2020 to 2025, total starts 
declined 37.3%, indicating a 
slower housing production 
environment after the post-
pandemic jump.

Method: Single-Family Starts + Multifamily Starts.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Price Trends
Annual average median sale prices for existing homes and new homes; full years only (2020-2025)

Key takeaways

• Both price series climbed sharply 
from 2020 through 2022/2023, then 
leveled off or eased slightly in the last 
two years.

• Existing-home median prices rose 
from $396,242 in 2020 to $506,562 in 
2025, despite remaining below the 
2022 peak of $520,583.

• New-home median prices stayed 
above existing-home prices every 
year shown and reached their high in 
2023 at $574,093.

• By 2025, both series softened 
modestly year over year: existing 
prices -1.4% and new-home prices -
3.4%.

Method: annual average of monthly median price series for 
existing and new homes.



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Closing Trends
Annual home sale closings using combined existing-home and new-home monthly closings

Key takeaways

• Home sale closings peaked in 
2021 at 12,949 before dropping 
back to 8,223 in 2025.

• From 2020 to 2025, annual 
closings fell 25.5%, signaling 
slower transaction activity after 
the 2021 surge.

• Volumes were relatively flat 
from 2023 to 2025, hovering 
near the low-8,000 range and 
edging down another 1.7% in 
2025.

Method: sum of Existing + New Home Sale Closings Monthly. 
Partial 2026 data excluded.
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ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

2025 New Home Transactions – Brighton, Northeast Adams & Adams County

Adams County
Northeast Adams County

Brighton



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

2025 Resale Transactions – Brighton, Northeast Adams & Adams County

Adams County
Northeast Adams County

Brighton



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

2025 New and Resale Home Closings – Adams County

Key Trends & Takeaways



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

2025 New and Resale Home Closings – Northeast Adams

Key Trends & Takeaways



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

2025 New and Resale Home Closings - Brighton

Key Trends & Takeaways



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Adams County Raw Water Costs

Key Trends & Takeaways

Raw water costs have risen 
between 2023 to 2025 between 
9.8% to 51.3%
• The average increase by product 
type/lot size is 10.8%
• The largest jump was to multi-
unit/duplexes/townhomes, 
increasing by 51.3% in two years.  
This is an outlier compared to 
other water cost increases.
• Overall trend indicates rising 
cost burden for water costs in 
Adams County.

Lot/Product Type DU/Acre $ Amount

0 to 3 $37,221.65

60's > 3 to 4 $35,937.92

> 4 to 5 $30,161.68

50's > 5 to 6 $29,520.36

40's > 6 to 7 $26,952.90

32's > 7 to 9 $25,670.26

> 9 to 10 $25,027.85

> 10 to 11 $24,386.53

paired > 11 $23,102.80

Multi-Unit (Dup | TH) $12,764.71

RAW WATER COST
2023

Lot/Product Type DU/Acre $ Amount

0 to 3 $41,189

60's > 3 to 4 $39,901

> 4 to 5 $33,466

50's > 5 to 6 $32,822

40's > 6 to 7 $29,604

32's > 7 to 9 $28,317

> 9 to 10 $27,674

> 10 to 11 $27,030

paired > 11 $25,743

Multi-Unit (Dup | TH) $19,307

2025
RAW WATER COST % Change 2023-2025

10.7%
11.0%
11.0%
11.2%
9.8%

10.3%
10.6%
10.8%
11.4%
51.3%



ADAMS COUNTY, CO

Source: Burns_Consolidated_BrightonDevCouncil_20260403.xlsx

Brighton Impact Fees

CITY OF BRIGHTON DEVELOPMENT IMPACT FEES (D.I.F.)

Fee Schedule 2023 2024 2025 2026
Water Fees

Plant Investment (Tap) $13,354 $17,919 $17,919 $18,403
Water Meter (.75") $324 $324 $324 $288
South Brighton Infrastructure (SBI) $151 $151 $151 $151
Water Meter Inspection $50 $50 $50 $50

Sewer Fees
Plant Investment (Tap) MWRD $5,120 $5,520 $5,910 $6,070
Waste Water Connection $837 $837 $837 $837
South Brighton Infrastructure (SBI) $149 $149 $149 $149
Sewer Inspection $50 $50 $50 $50

Storm Drainage $4,580 $4,580 $4,580 $5,488
Neighborhood Park $1,971 $1,971 $2,008 $2,063
Community Park $1,971 $1,971 $2,008 $2,063
Crossing - Bridge $700 $700 $700
Traffic Impact $1,700 $1,700
Transportation & Multi Modal $3,542 $3,638
General Services $1,067 $1,096
2Fire Rescue District $688 $688 $1,377 $1,406
1School Capital Facility (Brighton 27J) $980 $980 $1,014 $1,014

$32,625 $37,590 $41,686 $42,766

annual % change 15.2% 10.9% 2.6%
2023 to 2026 cumulative % change 15.2% 27.8% 31.1%

1 School Capital Facility (Brighton 27J) for attached units is $580.

Metro District Capital Facilities Fee $2,000 $2,000 $2,000

Raw Water Resource (5 to 6/acre) $29,520 $32,822

2 Fire Rescue District fee for attached units (paired) may be $910. Need to call to verify

Residential

Key Trends & Takeaways

Residential impact fees show 
consistent upward pressure 
from 2023 to 2026.
• Largest increases driven by 
plant investment and 
infrastructure-related fees.
• Moderate increases in 
wastewater and park-related 
fees.
• Overall trend indicates rising 
cost burden for residential 
development in Adams 
County.
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WRAP UP

Affordability is better than perceived:

Adams County Median HH Income = $105K

The market is resetting:

The new home median price is declining in the Denver 

MSA and Adams County.

Housing starts are down, but so is inventory. Returning 

to a balanced market.

The resale home is less expensive than the new home 

sale in Brighton. Rate buydowns can help bridge the gap 

for monthly payments.
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