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Community & Economic Development 
Department

• Economic Development & Licensing
• Environmental Programs

• Building Safety
• Permits & Operations

• Planning & Development
• Housing Policy & Community Investments

The Community & Economic Development Department serves Adams County through an 
integrated and equitable approach to planning and community investment. We partner with 
neighborhoods, businesses, agencies, and others to bring about positive change for Adams 
County.

Presenter Notes
Presentation Notes
6 divisions in CED – address housing, environment, zoning & planning and building permits



Adams County at a Glance:
• 1,184 square miles
• 2023 Population = 540,305
• Annual growth rate = 1.21%
Includes the cities of:  
• Commerce City
• Federal Heights
• Northglenn
• Thornton
• Arvada
• Aurora
• Brighton
• Westminster
• Bennett
• Lochbuie
• Unincorporated communities of Henderson, Strasburg and Watkins

Presenter Notes
Presentation Notes
10 towns/cities and 3 unincorporated communities
North Eastern suburb strip of Denver Metro area from Arvada out past Bennet



Demographics

Presenter Notes
Presentation Notes
Let’s start with understanding the population of Adams County – This data is countywide



Presenter Notes
Presentation Notes
Breakdown of the 540k county population by jurisdiction
Lochbuie = 1



Population

Source:  ESRI Community Analyst

• 2023 Population:  Population:  540,323
• 2028 Population estimate:  557,300

Source: U.S. Census Bureau, 2022 American Community Survey , ESRI

Presenter Notes
Presentation Notes
2 Decades of high growth 
- Project continued growth but slower
Estimated population 557,300 by 2028

By populations, Adams County is the 5th largest county in the state behind El Paso, Denver, Arapahoe, and Jefferson, and still continuing to grow at a steady rate.  Populations grow in two ways:




Migration

Presenter Notes
Presentation Notes
Net Migration – more people moving into the county than moving out of the county. 
This time period (2020-2022) = Migration increase 1,862
You can see that the majority of migration increase is occurring along the front range especially in Weld, Larimer & Douglas Counties while the East plains and North Western Mountain areas are seeing a decrease in net migration





Natural 
Increase

Presenter Notes
Presentation Notes
2nd way of population change is natural increase. Bluntly stated, are there more births that deaths.
Adams County during this time period (2020-2022) increase of 5,226

You can see the red strip here “baby birthing lane” – Weld, Adams ,Arapahoe, Douglas, El Paso. 
Typically, you would expect to then see a correlation in the population distribution with more people in those age ranges of family formation.




A Younger Population

Source: U.S. Census Bureau, 2022 American Community Survey , ESRI

Presenter Notes
Presentation Notes
You can see Adams County has a significantly younger population than the surrounding Denver metro counties and this can also be reflected in educational attainment, median household incomes, and other sets of data we are looking at today. 

Douglas was in baby birthing lane but also a higher median age. That kind of disparity can often be explained in terms of housing prices, which we will touch on later in the presentation

The graph on the right, it illustrates the breakdown of age range for the 540k persons in Adams County.

Median age: 34.5 years
State:  37.3 years
National:  38.5 years




Diversity

• 16% of Adams County residents are foreign-born

Source: U.S. Census Bureau, 2021 American Community Survey  

Source: U.S. Census Bureau, 2018 - 2022 American Community Survey , ESRI

Presenter Notes
Presentation Notes
Majority minority county meaning over 50% of the Adams County population identifies as a race other than white, which you can see a large portion, 42%, identifies as Hispanic.



Household Incomes

Source: U.S. Census Bureau, Small Area Income and Poverty Estimates

Source: U.S. Census Bureau, 2022 American Community Survey , ESRI

Jurisdiction Median Household Income

Adams County $                                        89,849.00 

Colorado $                                        89,096.00 

United States $                                        74,755.00 

Presenter Notes
Presentation Notes
Across the county, there are approximately 187k households with an average household size of 2.9

You can see from the graphs that Adams County Median Household Income has seen significant gains from just under $50K in 2000 to $89.9K, which is higher than the state and national average

Unfortunately Cost of Living has increased too during that time significantly…



Cost of Living

Presenter Notes
Presentation Notes
Typically, in Economic Development we compare Denver to like-cities such as; Austin, Raleigh, Salt Lake City, San Diego, Nashville, Tampa…a lot of the cities you see in this graph. 

Over the past 5 years we have lost a bit of our competitive edge as affordable when compared to these like-cities which impacts the decisions of employees and employers to locate to Colorado, but the good news for Adams is that when looking at the Denver Metro Region we are an affordable option in the area, which is a big reason we have seen sustained growth. 



Adams County Demographics

YOUNG
GROWING
DIVERSE

Presenter Notes
Presentation Notes
To summarize the Demographics section Adams County is Young, Growing (remember baby lane) and very diverse



Education & Workforce



Educational Attainment

The percent of population age 25 and older with a Bachelor’s Degree or higher 
has steadily increased from 21% in 2010 to 27% in 2022. 

85% 
High school 
Graduate

9% 
Associates 

Degree

27.2% 
Bachelors 
Degree or 

Higher

Source: U.S. Census Bureau, 2018 - 2022, 2010 ACS, ESRI

Presenter Notes
Presentation Notes
Across the population, Adams County has been steadily increasing in the level of educational attainment.  In real numbers, this equates to over 68,000 residents with a Bachelor’s degree and over 32,000 with a graduate or professional degree.



Distribution of Degrees

Source: Integrated Postsecondary Education Data System (IPEDS) Completions

Presenter Notes
Presentation Notes
This visualization illustrates the percentage of students graduating with a Bachelors Degree from schools in Adams County, CO according to their major in 2021.

Top 3
General Business Administration & Management - 480 degree-majors awarded
Registered Nursing – 278 degree-majors awarded
General Biological Sciences - 256 degree-majors awarded

Data from the Integrated Postsecondary Education Data System (IPEDS) Completions.




Adams County Employment 
Growth by Industry 2012-2023

Source: U.S. Census Bureau, 2022 ACS, ESRI

Presenter Notes
Presentation Notes
Here you can see a more detailed breakdown of the industries represented in Adams County, and it’s a very diverse and balanced economy, which provides resiliency.

Largest employment growth sectors are Healthcare, Education, Transportation & Warehousing and Construction



Industries by Projected Growth
Rank Industry 2022 

Employment
2022 

Average 
Annual 
Wage

2032 Projected 
Employment

Total annual % 
change

Total Change 
2022-2032

1 Professional, Scientific, and Technical 
Services 174,518 $105,657 235,935 3.1% 61,417 

2 Health Care and Social Assistance 184,683 $63,498 219,354 1.7% 34,671 

3 Educational Services 115,532 $43,055 139,794 1.9% 24,262 

4 Accommodation and Food Services 140,281 $29,166 158,456 1.2% 18,175 

5 Administrative and Support and Waste 
Management and Remediation Services 100,914 $50,123 118,600 1.6% 17,686 

6 Transportation and Warehousing 72,214 $61,603 89,728 2.2% 17,514 

7 Construction 103,558 $75,706 117,691 1.3% 14,133 

8 Wholesale Trade 78,198 $85,564 86,518 1.0% 8,320 

9 Management of Companies and 
Enterprises 35,906 $122,010 42,242 1.6% 6,336 

10 Retail Trade 136,567 $42,915 142,201 0.4% 5,634 

Source: Colorado Department of Labor, Labor Market Information

Presenter Notes
Presentation Notes
You can see that over the next 10 years these similar industries are forecasted to continue to see growth, especially Professional, Scientific & Technical Services (Fitzsimmons), Transportation & Warehousing (DEN & Transportation Network), Waste Management & Green Tech, Construction & Education




Industry Cluster

Source: Colorado Department of Labor, Labor Market Information

Presenter Notes
Presentation Notes
Here is another graphic that indicates the Industry Clusters that we at the County are focusing on. These are high-growth, high-wage industries that we feel our region has a competitive advantage at winning projects whether it is skill set of the labor force, supply chain, geographic location in the country, community assets, etc. these are the industries that we are focusing our resources and energy on for expansion and attraction projects. 

BUT we don’t want to forget the small businesses in our community…



Business Size

Source: Esri, Esri-Data Axle, 2023 forecast

Presenter Notes
Presentation Notes
96.4% of the 14,400 businesses in Adams County have less than 50 employees. These are businesses that have already invested in our communities, are community partners, and deeply entangled with the community. The Adams County ED team recognizes the value and importance of the small businesses and truthfully, they are the backbone of our robust local economy. 

We have a dedicated staff to support small businesses and entrepreneurs as does most municipalities. I know Robin and her team do a great job assisting small businesses too. We are also developing several other resources to support small businesses such as various grant programs, opportunities to engage with county staff and elected officials to have their voices heard and just being an advocate and champion for the small business community. 

Alright, off my soap opera box



Workforce

Source: Esri, Esri-Data Axle, 2023

Presenter Notes
Presentation Notes
As I mentioned, 14.4k businesses operating in Adams County
286k employees with a 70.4% labor force participation and 3.7% unemployment rate in 2023

Mix of Labor Force – diverse to satisfy the market/employee needs

White Collar – Management, financial, computer, engineer, life sciences, social service, legal, education, arts/rec, health practices, sales, office/admin
Blue Collar – Production and manufacturing, Repair, Transportation, Farm/fish/forestry, construction – Stigma around blue collar jobs is changing. A plumber, welder, electrician can now make a 6-figure job without a 4-year degree is a great career option for high school graduates 
Services – Building maintenance, food prep, personal care, health support, protective service – great option for individuals at the beginning or end of their career, maybe looking for flexibility. 




Adams County Education & Workforce

• EDUCATED WORKFORCE
• HISTORICAL & FORECASTED ECONOMIC 

GROWTH
• SMALL BUSINESS ORIENTED ECONOMY



Housing

Presenter Notes
Presentation Notes
Turning now to housing, which is foundational to economic development for communities.  Without safe and affordable housing, businesses are less likely to attract and retain workers.  We also know that stable housing helps individuals and families gain access to improved educational opportunities, well-paying jobs, workforce training, and other resources to improve their financial well-being. 

I touched a little bit on affordability earlier but we’re going to dive a bit deeper



Housing Affordability Index

Higher index corresponds to greater affordability based 
on interest rates, median sales price, and median 
income.

Source: Colorado Association of Realtors - October 5, 2022 

Presenter Notes
Presentation Notes
This chart really affirms what we already know and feel – Colorado has become less affordable over the past decade – and that is true whether we are talking about single-family homes or townhomes and condos. 

A higher number means greater affordability. The index is based on interest rates, median sales price and median income by county

7 metro area. Includes: 
Boulder County, Adams County, Arapahoe County, Denver County, Douglas County, Jefferson County, Broomfield County




Median Home Prices

Adams County, generally viewed as an affordable 
place to buy a home in the metro area, consistently 
tracks with statewide trends.

Source: Colorado Association of Realtors – Market Trend Data

Presenter Notes
Presentation Notes
Another fact we know too well – median home prices have grown at a staggering rate these past few years.  Absolutely a result of pent-up demand since production numbers crashed so hard during the great recession and have never fully rebounded to the levels needed to meet population growth.

Housing prices flat YTD Vs same period last year 
Single Family
Adams County Median Sales Price YTD thru 2/2024 $524,950
Adams County Average Sales Price YTD thru 2/2024 $555,337
Townhouse/condo
Adams County Median Sales Price YTD thru 2/2024 $380,000
Adams County Average Sales Price YTD thru 2/2024 $375,589



Affordability Index

Source: ESRI Community Analyst

Presenter Notes
Presentation Notes
But on the bright side, Adams County one of the more affordable option when looking at the Denver Metro area.
Red indicating less affordable - Broomfield and Douglas are a bit of outliers that show high affordability due to high median income compared to house costs.

Elbert and Douglas are much further away to the economic hub




Housing Cost Burden in Adams County

Homeowners

Total owner -occupied housing units 134,864

Cost -burdened owners (Adams) 32.5%

Cost -burdened owners (Denver MSA) 28.2%

Cost -burdened owners (Colorado) 29.5%

Cost -burdened owners (Nation) 27.9%

Renters

Total renter -occupied housing units 55,783

Cost -burdened renters (Adams) 54.4%

Cost -burdened renters (Denver MSA) 52.0%

Cost -burdened renters (Colorado) 53.2%

Cost -burdened renters (Nation) 51.9%

Cost -burdened is spending more than 30% of household 
income on housing costs, which include rent or mortgage, as 
well as utilities.

Presenter Notes
Presentation Notes
This chart shows what percentage of home owners and renters are “cost burdened” meaning they spend more than 30% of their income on housing costs. 

The interesting thing here is that while 32.5% of homowners are cost burdened, almost 55% of renters qualify as house burdened, really signifying that our renters are bearing the brunt end of inflation over the past several years with housing costs. 




Response to Housing

• Invested over $21M of ARPA in 
housing projects = 1,200 DUs

• Updated Development Standards 
(ADUs/Tiny Homes) 

• $6.4M of 2023 Private Activity 
Bonds – preservation of 94 DUs at 
60% AMI in Commerce City

• Housing Strategic Plans
• Nexus Study / Housing Needs Assessment

Presenter Notes
Presentation Notes
Development Standards
ADUs allowed in all residential zone districts.
Tiny Home villages allowed. 

Governor signed the no occupancy limit bill last week
Keeping a close eye on the Construction Defect Bill 



Adams County Housing

• COST OF LIVING INCREASING IN CO
• ADAMS COUNTY AN AFFORDABLE 

OPTION WHEN COMPARED TO CO



Commercial Development

Presenter Notes
Presentation Notes
Shifting gears now to the commercial real estate market.



Commercial Inventory 

Industrial

Office

Retail

Presenter Notes
Presentation Notes
Data just pulled 4/2/24

Industrial – strong pipeline & absorption rate with low rent p/ sf ~ Denver Metro area averages closer between $12-14 p/ sf
2000-2022 - added 44.5 million sf (average of 1.93 million sf annually)
Vs. 4.4 million sf in 2023

Office – We all know new office construction is almost non existent for the most part since COVID. But what we have seen in the office space is that companies that do still need office space are moving into Class A space & we can see still a strong cap rate in Adams County for the office product. 
2000-2022 - added 4.34 million sf (average of 189,000 sf annually)
Vs. 4,260 sf in 2023 – little bit of an uptick recently with 28k sf under construction

Retail – Fairly low vacancy rates and we still see a healthy pipeline under construction concentrated near residential and high vehicular traffic routes
2000-2022 - added 10 million sf (average of 435,000 sf annually)
Vs. 323,000 sf in 2023







Recent Development Trends 

Presenter Notes
Presentation Notes
This map shows where the industrial, retail and office space development has occurred over the past 12 years

Here, you can see just how influential the transportation routes are in our development.  The industrial growth is largely occurring in Aurora, Commerce City (particularly along the Interstate 76 corridor), and the unincorporated area of Adams County near the junction of Interstate 25, Interstate 76, and U.S. Highway 36.  

Retail development has primarily occurred on the Interstate 25 corridor around Thornton and Westminster, and on the Interstate 76 corridor in Brighton.  

Office development has been relatively minimal over this time, also primarily along the Interstate 25 corridor.  



Commercial Development

• STRONG INDUSTRIAL & RETAIL GROWTH 
WITHIN ADAMS COUNTY DUE TO 

AFFORDABLE LAND, SPACE & EASE OF 
BUSINESS

Presenter Notes
Presentation Notes
6-9 MONTH REVIEW PROCESS
10 BUSINESS 



Redevelopment & County 
Assets

Presenter Notes
Presentation Notes
I also want to highlight just how important redevelopment activity is to our region.  Along with those fantastic transportation routes came a lot of heavy polluting industries in the past, and we are working hard to create a new future for our residents and businesses – one that encourages innovation and technology, continues to provide a strong employment base, but also that respects and restores our environment.



Active Urban Renewal Areas
• Globeville Commercial Urban Development (DURA)
• Colorado Science & Technology Park (AURA)
• Mile High Greyhound Park (CCURA)
• Sand Creek Business Area (CCURA)
• 72nd & Colorado Station Area (CCURA)

Urban Renewal Authorities

Presenter Notes
Presentation Notes
One way we do that is through urban renewal to remediate brownfield and redevelop greyfield sites.  In the interest of time this morning, I won’t go into detail on any of these but am certainly happy to answer questions or make connections later.

The Community & Economic Development Department serves as the lead for the county in working with municipalities to implement the visions of urban renewal plans that guide redevelopment projects and activities. It is our philosophy that by taking an active role in collaborating with the cities and their urban renewal authority staff, we can better work toward common goals that benefit the residents and businesses of Adams County. Over the past three years, the areas highlighted below have been active or in formation.
 
GLOBEVILLE COMMERCIAL URBAN DEVELOPMENT (Denver Urban Renewal Authority) This 77+ acre former ASARCO industrial site underwent substantial environmental remediation to prepare for commercial redevelopment. The current focus is on projects for bike and pedestrian, intersection, and roadway improvements along Washington Street between 51st and 54th Avenues. Combined, these projects represent over $16.5 million in public investment.

COLORADO SCIENCE & TECHNOLOGY PARK (Aurora Urban Renewal Authority) The Fitzsimmons Innovation Community and adjacent Anschutz Medial Campus form one of the largest bioscience developments in the country and represent the second largest economic engine in Colorado behind Denver International Airport. A second tax increment financing (TIF) district was formed in 2022, which will add commercial and flex space complementary to biosciences and University of Colorado facilities. It is estimated to attract over $1 billion in private investment over 20 years. Infrastructure and park improvements over 10 years are estimated at $83.4 million in public investment.

MILE HIGH GREYHOUND PARK (Commerce City Urban Renewal Authority) Located on the site of a former dog racing track, this area is growing into a mixed-use campus in the heart of Commerce City. At build-out, it will include approximately 500 new rental apartments with an emphasis on sustainability through LEED certifications, as well as affordability to include 50 units of permanently supportive housing. There is currently activity in progress to complete a 122-key hotel, multi-cultural institutional building, and a future food hall.

SAND CREEK BUSINESS AREA (Commerce City Urban Renewal Authority) The Sand Creek Business Area Urban Renewal Plan was formed in 2022 and is based on a single developer creating an employment/logistics center. The project is estimated at over 840,000 square feet across six buildings on this former landfill site of approximately 65 acres. The project will take a vacant site that currently generates approximately $3,000 in annual property tax, to over $1 million in property tax revenue at build-out over 25 years. This is in addition to the benefits of environmental remediation and job creation. 

72ND & COLORADO STATION AREA (Commerce City Urban Renewal Authority) This innovative approach to a city/county partnership in cost sharing at the inception of an urban renewal area marks a positive change in how this redevelopment tool is deployed. Once the area is defined and a plan adopted, the work will include environmental remediation, infrastructure improvements, and other supportive development activities to promote a transit-oriented development (TOD) neighborhood served by commuter rail.




County Revitalization Authority
HB24-1172

• Passed legislation on April 16th, 2024
• Allows for County’s to establish a revitalization authority that can 

bond against future property tax revenue for “opportunities for 
investment”
• Infrastructure
• Affordable Housing
• Access to public benefits (i.e. healthcare, childcare, etc.)
• Public Transportation
• Remediation of brownfield
• Rehabilitation of structures

• Path to annexation for cities
• Opt-in/opt-out for special taxing districts

Presenter Notes
Presentation Notes
A great financial mechanism that allows for counties to economic opportunity areas for revitalization



Colorado Air & Space Port

• 1 of 14 FAA 
Licensed Space 
Ports in U.S.

• 3,200 acres of 
master planned 
developable land

• Surrounded by 
7,000 additional 
acres of industrial 
complexes

• Access to heavy rail 
and highways 

Presenter Notes
Presentation Notes
We are also home to the Colorado Air and Space Port – now I must say that if you go to CASP it will not look like this. The designer took some creative liberties in drafting up this rendering
6 miles east of DEN
1 of 14 FAA
3,200 developable acres of master panned development – in the selection phase to partner with a master developer to help bring this vision to market



Aerotropolis

• Substantial undeveloped land on 
and around Denver International 
Airport (DEN)

• Leverage the success and traffic of 
DEN – the third busiest airport in 
the world in 2023

• Already attracting a wide range of 
industries, including renewable 
energy, aerospace, transportation, 
and smart city technologies

Presenter Notes
Presentation Notes
Aerotropolis initiative.  Economic development and marketing staff from the county and the surrounding cities are working together to develop a strong consistent brand that we promote not only nationally, but internationally as well to attract some of the most innovative, diverse, and impactful businesses and investments to benefit our region.

Thank you so much for having me this morning and letting me brag about Adams County

Colorado Aerotropolis is a collaboration between Adams County; the cities of Aurora, Brighton, Commerce City and Thornton; the City and County of Denver; and Denver International Airport.

Colorado Aerotropolis is not defined by any single development. It comprises many development efforts across the region. We seek to ensure harmony between the vast array of opportunities that will manifest in each individual community in the decades to come.



Riverdale Animal Shelter

Presenter Notes
Presentation Notes
Built in 2021 – Always looking for opportunities to volunteer
75,024 HH Owns Dog
37,791 HH Owns Cat
Source: Esri-MRI-Simmons (2023), 

Adams 5th for households with pets in Colorado



Thank You

Lucas Workman MBA, Economic Development 
Manager
O: 720-523-6820 / C: 970-302-1879
lworkman@adcogov.org
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